City of Belmont
Statement of Revenues and Expenditures
Budget Variance Report
General Fund / All Other Funds
for the Period Ended May 31, 2003

General Fund | | All Other Funds

Current Month Year to Date Annual Current Month Year to Date Annual

Budget Actual Variance % Budget Actual Variance Budget Budget Actual Variance % Budget Actual Variance Budget
REVENUES
Taxes 604,238 479,769 | (124,469) 79 | 6,646,619 | 6,006,387 | (640,232) 7,250,857 886,897 323,021 (563,876), 36 | 9,755,862 9,480,767 10,642,759
Licenses and permits 48,137 60,187 12,050 125 529,505 595,696 66,191 577,642 49,167 34,392 (14,775)| 70 540,833 345,111 590,000
Intergovernmental 158,567 138,346 (20,221) 87 | 1,744,235 | 1,709,596 (34,639) 1,902,801 352,234 486,404 134,171 | 138 | 3,874,569 1,368,765 4,226,803
Charge for services 271,811 274,608 2,798 101 | 2,989,918 | 2,993,061 3,143 3,261,729 770,080 689,952 (80,128)| 90 | 8,470,876 8,186,969 9,240,955
Fines and forfeits 12,195 12,868 673 106 134,144 173,443 39,299 146,339 19 - (19) 206.25 - 225
Use of money and property 53,381 44,703 (8,678) 84 587,194 492,936 (94,258) 640,575 59,754 12,088 (47,666)| 20 657,295 618,570 717,049
Miscellaneous 18,700 405 (18,295) 2 205,695 13,909 | (191,786) 224,394 14,368 5,312 (9,055)| 37 158,047 99,442 172,415
Other financing sources 769,436 38,200 (731,236) 5 | 8,463,798 336,229 | (8,127,569) K 9,233,234
Operating transfers in 23,865 23,865 - 262,515 262,515 - 286,380 315,064 315,064 0| 100 | 3,465,702 3,465,702 0 3,780,766
Total Revenues 1,190,893 1,034,752  (156,142) 87 13,099,824 12,247,543  (852,282) 14,290,717 3,217,017 1,904,434  (1,312,584) 59 35,387,189 23,901,555 (11,485,634) 38,604,206
EXPENDITURES
General government 361,098 297,319 63,779 82 | 3,972,075 | 3,559,828 412,246 4,333,172 293,773 196,797 96,975 67 | 3,231,499 1,502,634 1,728,865 3,525,272
Public safety 574,233 514,416 59,818 90 | 6,316,568 | 5,739,256 577,311 6,890,801 489,283 483,702 5,581 99 | 5,382,108 | 4,986,289 395,820 5,871,391
Highways and streets 852,826 848,868 3,958 | 100 | 9,381,088 3,816,555 5,564,533 10,233,914
Culture and recreation 201,367 191,773 9,593 95 | 2,215,035 | 2,011,462 203,573 2,416,402 577,124 101,061 476,064 18 | 6,348,367 1,415,233 4,933,134 6,925,491
Urban redevelopment 633,250 58,392 574,858 9 | 6,965,748 1,090,193 5,875,554 7,598,997
Miscellaneous 5,600 6,094 (494) 109 61,601 54,667 6,934 67,201
Internal service 83,897 63,405 20,492 76 922,868 948,443 (25,575) 1,006,765
Enterprises 655,875 299,442 356,433 46 | 7,214,621 5,035,172 2,179,450 7,870,496
Debt service 309,304 818,463 (509,158)| 265 | 3,402,346 3,677,679 (275,333) 3,711,650
Operating transfers out 97,347 97,347 100 | 1,070,812 | 1,070,812 1,168,158 241,582 241,582 (0), 100 | 2,657,406 2,657,406 (0) 2,898,988
Total Expenditures 1,239,645 1,106,949 132,696 89 13,636,090 12,436,025 1,200,065 14,875,735 4,136,914 3,111,712 1,025,202 75 45,506,051 25,129,604 20,376,447 49,642,965
EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (48,751) (72,197) (23,446) (536,266)  (188,482) 347,784 (585,017) (919,897)  (1,207,278) (287,382) (10,118,862)  (1,228,050) 8,890,813 (11,038,759)
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